SOCIAL MEDIA GROWING IN IMPORTANCE BUT UNDERUTILIZED
Coaching and mentoring are widely used. But social media is increasing in importance.  Experts must adjust to this increasingly

diverse and blended world of learning. To accommodate shifting demands, a majority of organizations use courseware authoring and rapid development tools. Although standard ISD software such as Captivate, Articulate, and Lectora are considered useful, an ASTD Study finds that many of the most popular tools are not those specifically designed for ISD. Applications such as Microsoft’s PowerPoint and Word, as well as Adobe’s Flash and Photoshop, are high on the list of tools instructional

designers believe are important to what they do.

Social media remains underutilized

As seen in ASTD’s The Rise of Social Media: Enhancing Collaboration and Productivity Across Generations study,

most companies have not yet systematically embraced social media technologies for the learning function. This Study

confirms that finding. However, there is evidence that these technologies are gaining momentum, with a significant

percentage of participants saying their companies are planning to use them in the future. In fact, fewer than 5 percent

of survey respondents do not think the use of social media will increase over the next five years.

This, too, is in line with the Rise of Social Media study, which finds that 83 percent of workers believe social media

used for learning will increase at their organizations by 2012. The Rise of Social Media also corroborates other findings from this Study about the stages of development for certain ISD-related tools and approaches: Mobile learning, social networks, podcasts, and wikis are the top four tools under consideration.

To successfully implement a social media strategy, instructional designers need to have a broad spectrum of competencies. Not only does there need to be a familiarity with the various technologies available, subject matter, and learner needs, but ISD practitioners must also be able to market the concept of using these technologies to stakeholders within the organization. The ability to overcome resistance to these new tools is a skill that will increasingly be in high demand.

The world of learning is in flux, going through multiple and simultaneous revolutions. There are changes in the way learning is designed, developed, implemented, and delivered. The line between what constitutes informal and formal learning has blurred

enough that nobody quite knows where it is anymore.  Many companies continue to expand operations globally, bringing learners from diverse backgrounds and cultures together in one organization. 
Technology continues to advance at a rate that makes it difficult to keep pace, with organizations still trying to fully grasp the concept of “Web 2.0”—even as the age of “Web 3.0” is dawning. In the face of these challenges, how have instructional systems
design (ISD) changed? More importantly, how must it change to adapt to the fast-changing present and uncertain future? To find out, ASTD partnered with the Institute for Corporate Productivity (i4cp) to conduct a major survey on ISD practices. The report, Instructional Systems Design: Today and in the Future (hereafter the Study), is based on that survey, as well as on a set of interviews conducted with ISD experts and business organizations.

The Study finds that most companies have ISD programs that are, at best, moderately effective in achieving both learning and business goals and are not positioned well enough for the future. The bottom line: There is much work to be done. The Study shows what that work should be. 
Training practitioners must be multifaceted

The traditional classroom course is neither dead nor, by the looks of things, especially unhealthy. Nearly all respondents

(97 percent) say their organizations are currently using classroom environments. Therefore, experts will continue to design classroom-based instructional programs. But that is far from the only designing they must do. Learning today is becoming much more customized, informal, just-in-time, and technologically mediated. Blended learning (that is, combinations of synchronous and asynchronous, classroom, and e-learning) is being used by 69 percent of 

ISD suffers from budget, staffing, and credibility problems

Instructional design professionals are confident that what they do is important to their organizations and that their

skills will remain in demand. They are less confident, however, that management sees ISD in the same light. When asked about barriers to ISD success, many ISD practitioners cite a lack of skilled staff, a shortage of funding, and an inability to get a “seat at the table.” This lack of clout can make it difficult to convince the organization to try new ISD approaches.

One way to address these problems is by providing metrics on the effectiveness of ISD. “Measuring the impact on business is critical,” states Tony Bingham, president and CEO of ASTD. “When metrics that are meaningful to the organization are included, it helps demonstrate to senior executives that learning is more than relevant—it is crucial for organizational success.” Arriving at such metrics, however, can be a barrier to success.

Staffing and budget problems generate expertise concerns. Ninety-one percent of Study respondents agree that if they need to learn something about instructional design, they often look outside of their organization. By contrast, only about one-quarter say they often reach inside their organizations for help by using tools such as wikis, course modules, and internal social networks. The Study finds, however, that being able to reach inside for help is significantly correlated with ISD success.

ISD must get faster, more strategic, more global, and more tech-savvy

A majority of participants believe ISD will become more important to organizations in the future. In fact, 93 percent say that this is at least somewhat likely. And 91 percent say it is at least somewhat likely that there will be an increased focus on developing content for delivery to a global audience. The majority also predict that social media will become an essential tool for ISD.

Technology, as a whole, is likely to improve ISD productivity while reducing costs, which may in turn allow ISD practitioners to become more strategic and less tactical.

But despite the recognition of the coming advancements in technology, ISD professionals seem confident that traditional ISD practices will remain relevant and that traditional courses will continue to exist. However, that is not to say ISD practitioners do not think there are problems in their field. Two-fifths agree that traditional ISD does not prepare designers for today’s learning environments. ISD practitioners may need to design their own instructional systems in radically different ways to fully prepare themselves for the learning environments of the future.

Many practices exist to help ISD practitioners in the future

This sense that traditional ISD may be behind the times— coupled with the fact that many ISD professionals believe their processes are not as effective as they could be— indicates that there needs to be a shift in how practitioners approach ISD. They must be ready to help formulate instructional programs or products that have little to do with conventional classroom learning and more to do with other learning approaches. It is also important to assess both the needs of learners and the requirements of

the organization as a whole.

There needs to be some evolution in education as well. ISD professors at the university level must prepare tomorrow’s

designers for the challenges they will face. ISD professionals need to understand how new media and technologies and an ever-expanding global economy affects their design efforts. Awareness of new technologies is crucial, but not enough. ISD professionals need to market the use of new tools within the organization and measure the outcomes of those efforts in terms of effectiveness and return on investment. These metrics will make it easier to get support from leadership for future ISD initiatives, provide an understanding of ISD’s role in the organization, and give practitioners the opportunity to become more strategic. 
