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There are many challenges to working with adult learners that providers of instruction face. Knowing the challenges you might face when working with adults is the key step to being a successful human performance technologist. Another key to success is to apply your knowledge of adult learning theories and principles when developing training programs to give adult learners the best learning experience possible. 

One of the biggest challenges to working with adults is that they have preconceived notions about what training should look like. Oftentimes learners have had negative training experiences they carry with them. In addition, adults are often forced to take training that they have requested. This combination can make training a negative experience for some learners. Because of the negative connotations most adults associate with training, it may take extra motivation to get your learners to learn and transfer the knowledge from the training session to the job. One way to motivate your learners is to make the training interactive and engage your learners during the training. Studies have shown that adult learners prefer an interactive training session over one where they are simply lectured to (Lucas, 2008). It has also been shown that more learning occurs when the participants are engaged and can interact within the training (Elkind, 2008). Also, adults prefer to use different learning styles when they learn. Try using different learning styles that appeal to a variety of learners instead of only lecture-based training sessions. 
Adult learners often have previous knowledge of the subject matter that they bring to the table. You can leverage that knowledge during a training session by asking the learners for their input throughout the session. Remember that you can use your trainees as a resource for information. Instead of telling the learners what they already know, ask them what they know. This can be done at the beginning of a training session to assess your audience for understanding and to ensure that you are not dumping information onto your learners that they already know. 

One of the most important aspects to consider when working with adults is that they want to know how the training will add value or “what’s in it for me” (WIIFM). Therefore, it is important to make training relevant to the job and emphasize how the learning can be used on the job. This may include using case studies, examples from the workplace, or problem-solving techniques related to the work that they do. This can be a challenge if you have a mixed group of learners that have different jobs across different industries; however, still try to demonstrate how the training information can be used in their daily work. 

The environment in which the training is to take place is another key element to developing a successful training program. It is important to ensure that the environment meets the needs of the learners. Adults need to feel safe within their learning environment so that they can be comfortable being engaged in the lesson and asking questions. Also consider using an informal seating arrangement. You may want to configure chairs in a U-shape, in a circle, or around a table instead of the traditional classroom setup. 

There are many considerations to think about when you are developing and delivering instruction to adult learners to ensure that you are delivering effective training programs. The most important of which is to engage your audience and use them as a resource during the training session. By making the training interactive, your learners will likely take in more of the knowledge and transfer it to the job. 
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