GLOBAL SURVEY REVEALS TOP HR QUALITIES
Strategy and communication are the most important competencies for senior HR leaders, according to a survey of more than 2,000 HR professionals in four countries/regions. HR professionals in the United States, India, the Middle East and North Africa, and Canada ranked 18 competencies. The results reveal much agreement about the qualities required of senior HR leaders under various operating conditions.
Across all four countries/regions, “strategic thinking” and “effective communication” emerged as the top two competencies for senior HR professionals. India and the Middle East and North Africa listed the same top five competencies, although in a different order, suggesting that senior HR professionals face similar demands in those regions.

Canada, India, and the Middle East and North Africa shared “leading change” as one of their top five selected competencies, and the United States, India, and the Middle East and North Africa ranked “HR knowledge” as a top competency. The United States is the only country that rated “integrity” and “ethical behavior” as important qualities, likely driven by recent corporate scandals and the 2002 Sarbanes-Oxley Act. In Canada, persuasiveness/influencing others” and “credibility” rounded out its top five.

The survey, released in March 2010, was conducted by the Society for Human Resource Management (SHRM) in partnership with the Canadian Council of Human Resources Associations and SHRM India. The full study, available at www.shrm.org, also details the rankings of each country or region as well as more data on training for these competencies and top qualities needed during an economic crisis. WL

Top 5 Competencies for HR Leaders

Summary of Key Competencies
United States: Effective communication, Strategic thinking, HR knowledge, Integrity and Ethical behavior

Canada: Strategic thinking, Effective communication, Persuasiveness/influencing others, Leading change and Credibility

India: Strategic thinking, Effective communications, Business knowledge,  HR knowledge and Leading change

Middle East/North Africa: Strategic thinking, Effective communication, HR knowledge and Leading business change.
What do you think are the key competencies in your country?

Source: SHRM’s What Senior HR Leaders Need to Know: Perspectives from the United States, Canada, India, the Middle East and North Africa, 2010.
