SHAPING THE FUTURE: A VISION FOR SUSTAINABLE ORGANISATION PERFORMANCE

"Our people’s engagement and their passion about mission are vital components in sustaining a high level of performance and will enable us to be a well-managed, customer-focused and intelligent organisation.” It is no secret that one of the keys to keeping your employees happy. It’s also no secret, however, that businesses need to cut costs to survive in the current environment. How can the two be reconciled? 
The Chartered Institute for Personnel & Performance is undertaking an ongoing enquiry into sustainable organisation performance.  Its project: Shaping the Future is a longitudinal action research study and engagement programme exploring sustainable organisation performance. It aims to advance both thinking and practice through generating new insight, provoking debate, and providing practical guidance and tools that can be applied in a work context.
Shaping the Future is a research study and engagement programme exploring sustainable organisation performance. To find out more www.cipd.co.uk/shapingthefuture and new research insighthttp://www.cipd.co.uk/shapingthefuture?IsSrchRes=1
www.cipd.co.uk 

The Shaping the Future web site covers

· Overview

· How to take part 

· Other research projects 

· Browse the discussions 

· News and events 

· Publications 

· Sign up to receive e-alerts 

 
Route to Effective Communication

New research and tool from the Chartered Institute of Personnel and Development (CIPD) reveals the real power of effective communication to engage and motivate employees. If HR is to play its part in driving sustainable performance and become a true strategic partner to the business, then it needs to focus more closely on the effectiveness of employee communication and see it as a key lever.

Six key themes are covered in this report and are of value not just to the HR practitioner but to leaders at all levels. 

· A strategic approach is built on a shared sense of purpose 

· The importance of senior leadership attention 

· Engagement demands dialogue 

· Communication as part of good people management 

· Balancing the use of digital channels and tools 

· Measurement as part of best practice

A strategic approach to employee communication can only be successfully built on a shared sense of purpose, with all employees understanding what the organisation is ‘here to do’, according to a new research insight from the Chartered Institute of Personnel and Development (CIPD). The new research: Harnessing the power of employee communication, explores how to improve employee communication across the organisation. The research pulls together evidence and insights from CIPD’s earlier research outputs and identifies communication as a way to help drive sustainable organisation performance, an area explored further in CIPD’s Shaping the Future on-going research programme.

Leadership, particularly from senior managers, is crucial if a shared organisational purpose is to be embedded in the day-to-day working lives of employees. At a time when many more digital channels are available for communication, the research urges employers to make their communication personal and authentic. It also recommends HR works together with internal communications, PR and marketing to ensure all elements of communication efforts are joined-up.

Good practice case study examples form part of the research and include: BT Operate, E.ON, Network Rail, Virgin Active, Westfield and IHG. They reveal the real benefits for employee engagement and the potential impact on the HR strategy.

Accompanying this research is a practical tool, HR: Taking employee communication seriously, which offers advice and useful tips on how to improve or put into place a strategic approach to employee communication. The tool includes guidance, frameworks, diagnostics and further case studies to help practitioners identify why strategic communication is important to the HR strategy and a way to build sustainable change and employee engagement. 
Rebecca Clake, CIPD adviser, says, “Our research demonstrates that an organisation’s ability to effectively communicate with its employees is always important, but particularly so in difficult economic times. Leaders need to make sure that their sense of clarity for the future direction of the organisation is shared by their people. With this in mind it will be interesting to see how public sector organisations approach communications during the coming months, as departments face the prospect of budget cuts and major organisational change. 

“We hope our research and practical tool will offer support to employee communication and engagement efforts across all organisations.” 

Helen Rosethorn and Annette Frem of Bernard Hodes group, authors of the report and tool for CIPD commented, “There is nothing new in the importance of communicating and engaging with people – but in these continuing tough times employees need to have clear line of sight to their organisation’s purpose and trust the ‘deal’ they have with their employer”. 

To get a summary of the research, go to the: www.cipd.co.uk and search for the topic of Effective Communication
CIPD  – Soft Skills
Chartered Institute of Personnel and Development (CIPD) research highlights the business case for developing soft skills in the workplace to inform the implementation of learning and talent development strategy.  The is Europe's largest HR and development professional body with over 135,000 members, supporting and developing those responsible for the management and development of people within organisations

A new CIPD research report demonstrates the business case for putting soft skills at the heart of an organisation's learning and talent development agenda. Using the head and heart at work: a business case for soft skills provides an evidence base that explores the value and potential of soft skills and the link with other essential components of leadership and management skills, to drive sustainable organisation performance. 

The 2010 CIPD Learning and Talent Development survey uncovers a clear deficiency in employability skills for many students and school leavers unable to deal effectively with customers and to engage as productive members of the workforce. In order to help employees bridge this gap, the report reviews the evidence and builds the case around soft skills, providing a new and enduring insight into learning and development and into HR.

The research puts soft skills firmly at the heart of the skills agenda, and provides a practical insight into the issues surrounding soft skills, how they mix with technical skills and how HR can add value to the organisation. Written by Professor Eugene Sadler-Smith, a leading expert on learning and skills and an authority on soft skills from the University of Surrey, the research:

• Reviews the evidence on soft skills to bring CIPD members up-to-date 
• Investigates how soft skills link with other key skills to drive business performance 
• Maps and explains the different capabilities and behaviours that define soft skills
• Places soft skills in the context of learning and talent development practice
• Provides advice to the CIPD on the public policy dimension to soft skills
• Provides a comprehensive definition and description of soft skills

Dr John McGurk, CIPD Learning and Talent Development Adviser, says: "We hope this resource can be used to inform the implementation of learning and talent development strategy, and take forward a compelling new case for soft skills. Heightened levels of unemployment, particularly among young people, show soft skills can be crucial in overcoming some of the barriers to employment. 

"In a constantly changing economy, soft skills help individuals and organisations to stand out in a crowded market place and employers have a crucial role in the provision of these skills. By supporting all employees to develop their soft skills, employers are enabling them to successfully navigate the requirements, challenges and opportunities of their job role in pursuit of personal, team or organisational goals. 

"Educating managers in this way is both cost-efficient and effective. We need to cement a clear plan of action into the very core of the organisation." 

To download a copy of the research: http://www.cipd.co.uk/subjects/lrnanddev/general/_head-heart-work  
Email: press@cipd.co.uk 

