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ISPI EMEA Gothenburg Conference (2010) Feedback Report

The eighth annual ISPI EMEA conference was held in Gothenburg, Sweden during September 30 – October 2, 2010.  (Video highlights can viewed at <http://www.youtube.com/watch?v=G4MRxzEegnw>) Four half-day workshops were conducted during the day on September 30 with the conference kicked off in the early evening.  The opening session of the 8th conference began with a welcome by the Deputy Mayor of the City of Gothenburg, followed by a very special session on The Future of Work, facilitated by Guus Belkema of YNNO, based in the Netherlands.  The session began with a video containing comments and insights contributed by a cross section of thought leaders from around the world.  The session proceeded with participants discussing ideas introduced and questions raised by the video.  It was a fascinating and engaging way for participants to get to know each other by sharing their thoughts on the future of work.  Participants agreed that this session was a clear highlight of the conference.  Before adjourning to our Opening Reception, participants were encouraged to form teams for the simulation that would run throughout the conference, beginning the following morning.

A new simulation, based on an actual client engagement, was launched as the opening to the first full day of the conference and formed the core of the conference, running throughout.  This was the third time that our ISPI EMEA conference was built with a simulation as a core element.  You will see below that participants once again found value in this approach.  Day 1 also included an inspiring keynote presentation by Sharon Govender, an executive with the Standard Bank of South Africa, a number of compelling concurrent sessions, and concluded with a tour of Gothenburg followed by a special opening of the Fish Church to host dinner for conference participants.

Day 2 saw participants continuing to work diligently within their respective teams toward the presentations they would make for the simulation. The second day of the conference was formally kicked-off by an amazing opportunity listen to and interact with a very experienced and candid senior executive panel.  Then, in addition to compelling concurrent sessions, we had smorgasbord event (similar to an ISPI cracker barrel) in combination with lunch, and ended the day with simulation presentations and feedback to teams from our wonderful client team role-players, all expertly facilitated by Christine Marsh (UK) and Juan Pablo Ortiz (Sweden). Throughout the conference there was high energy, involvement and enthusiasm, including all presenters and participants.

An important part of the wrap for the 8th ISPI EMEA conference was s focus group style feedback session, which has become a tradition for us.  We wanted to know about:

· What was good  (Good/Continue)

· How we could get better  (Improvement Opportunities)

· Other comments or suggestions for the future  (New Ideas)

Given the intimate size of the conference, high level of experience and sophistication among participants, and the highly participative atmosphere of the conference, the feedback session was a logical extension of learning experiences.  It was an opportunity for everyone to work together in the spirit of continuous improvement for ISPI EMEA conferences.  The 2010 event (including pre-conference workshops and additional participants for the senior executive panel session) hosted approximately 80 professionals and students.  Immediately following the conference, we began to receive email from participants.  We are also planning to send email to everyone who joined us in Gothenburg, asking our three basic questions, in order to ensure that all participants (including those unable to attend the final session) are able to contribute their feedback.  As last year, our keynote from South Africa, Sharon Govender, is a highly accomplished and respected performance improvement professional, who is new to ISPI.  Again, as was the case last year, our keynote was impressed with the conference overall and the quality of presenters and participants.  In fact, following is an excerpt from the text of an email received from Sharon after the conference.

I found the conference to be very interactive, insightful and energizing.  The caliber of presenters, topics and content was a reflection of the committee’s commitment to raising the performance & knowledge bar in a non-traditional yet very welcoming and experiential way. 

You have demonstrated that high performance and engagement involves more than a formula or a program. It’s about being intentional about interactions, relationships and human activity…it’s an attitude, not merely a routine!  

To Carol and the ISPI (IMEA) committee….. the Gotenburg chapter may have been written but the series most definitely will go on!  All the very best in your future endeavors as you soar from strength to strength. Well done to the organizing committee …..it certainly takes a team to make a dream!

Thank you once again for the opportunity to be part of your remarkable journey.

In summary, conference feedback was very positive and constructive.  We believe that ISPI EMEA remains on the road to continuous improvement, building on past successes and incorporating and adapting innovative new ideas.   Following are the comments and suggestions that we documented in Gothenburg.

Good/Continue

Verbatim Comments:

· Great content for presentations/sessions

· Senior Executive Panel was a great opportunity to hear from and interact with senior people

· Opening session, the Future of Work

· Sessions dealt with relevant and current topics in the field

· Excellent keynote (Sharon Govender)

· Diversity of topics

· All sessions and events clearly were aligned with the conference theme

· Skill and knowledge level of participants and presenters

· The simulation was an opportunity to reflect and learn from each other

· Networking was facilitated by the conference format

· Culture of inclusiveness and engagement

· Unique style and strong feeling of intimacy

· Improved since last year’s valuable conference in Galway

· Emphasis on people and the human side of performance

· Smorgasbord (cracker-barrel) format 

· Increasing ISPI focus on holistic view of performance, people, systems, etc.

· Great to get all materials on a USB memory stick

Summary/Findings:

· Size – Once again participants confirmed that the smaller size of the conference was appropriate and supportive of a rich learning, sharing environment.  There was an opportunity not only to meet people, but also actually to work with and get to know them in a way not typically possible at a conference.   Therefore, the intimate size of the conference was once again highlighted as a significant part of its appeal when combined with the variety of highly innovative, interactive session types and the very high quality of presenters, participants and the session content. 

· Content – The content of all sessions was found to be of high quality, relevant, current and aligned to the conference theme.  Furthermore, the conference theme encouraged a holistic view of performance, including people and systems.  

· People – There was great diversity in knowledge and background among participants and presenters.  The small size of sessions and the overall design of the conference supported very active participation.  There was a special energy and a unique “culture” of learning from and sharing with respected peers.  

· Agenda/Format – When asked about what was good, feedback highlighted all major components and, in the end, confirmed that the combination of session types/approaches with very high caliber presenters and participants (all very approachable and interested in interacting) made the conference so uniquely valuable.  That is, the opening session, the keynote, the senior executive panel, the simulation, the smorgasbord, concurrent sessions and even the evening event formed a whole that was greater than a simple sum of the parts.  

· Keynote – The keynote was a clear highlight of the conference, delivered by an experienced internal executive from a successful (leader in its marketplace), influential, multinational company.  The keynote directly connected to the theme of the conference and participants and presenters alike continued to refer back to the keynote throughout the balance of the conference.

· Evening Event – The evening event was exceptional!!  Not only did we have the opportunity to have dinner in an iconic location within Gothenburg, it was opened and dedicated just to our group.  There was a great atmosphere with everyone laughing, talking and getting to know each other as fun, interesting people.

· Real Applications – Participants enjoyed the simulation, which was based on an actual client situation/performance improvement opportunity.  Despite the fact that the agenda didn’t allow as much time as would have been helpful for simulation teams to work, they simulation format allowed participants to actually work together on something that was based on real “data.”  Teams were found meeting and working at most all available breaks!

Improvement Opportunities

Verbatim Comments:

· The Smorgasbord should be, if possible, separated from lunch

· Protect and/or block necessary time for teams to work on the simulation

· ISPI website can provide better visibility, marketing and ease of registration

· ISPI should provide more support to EMEA Conference

· Venue had steep stairs, consider the safety of participants

· More effort to involve & invite universities

· Ready access to participant list

· Use technology to increase remote access (video conferencing, webcasting, etc..)

· A plan to make sure we keep the network alive between conferences  

Summary/Findings:

· Timing – While participants rightly indicated that they would have liked more time blocked within the conference schedule to work on the simulation, they also understood the trade-off decision made by the organizers.  That is, we could have eliminated sessions to allow more time or added another day to the conference, neither of which was felt to be desirable.  We will, in any case, do our best to provide more work time for simulation teams in the future.  

· Promotion – Participants found it difficult to find sufficient information about the conference on the main ISPI.org site.  Online registration continued to present problems according to participants.  ISPI was supportive in publishing articles about our conference in PerformanceXpress (PX) and mentioning these articles in the covering email for PX issues.  However, participants were correct in indicating that there was actually little information on the ISPI.org site except for the actual registration mechanism.  We have invited 2010 conference participants to help us going forward to promote future conferences and to share ideas (and resources) for advertising and promotion methods and communication “outlets”.

· Students – There was student participation in the pre-conference workshops, but there wasn’t much carry over into the main conference.  We plan to continue working on relationships with colleges and universities.

· Technology – We have given consideration to video conferencing, but have not yet moved aggressively in that direction given the varied and highly interactive nature of our conference sessions.  That is, a format highly dependent on in person participation.  We did consider video conferencing for plenary sessions and will consider this option for appropriate sessions in the future.

Other Suggestions

Verbatim Comments:

· E-mail participant’s feedback to ISPI staff and board

· Good to have a table for all handouts from sessions (since participants were requested to bring 25 copies with them)

· Check Mariano Bernardez virtual/international ISPI chapter web site

Summary/Findings:

· Visibility – There was a discussion about how to raise the visibility of ISPI EMEA in order to optimize support from and the relationship with the global organization/Board.  It was in this context that the suggestion was made for participants (at their option, of course) to communicate their comments and suggestions regarding the ISPI EMEA conference to the global Board and/or the Executive Director of ISPI.

· Handouts – It was uniformly agreed that the USB drives provided to participants with conference handouts and including information provided by ISPI HQ, was a great idea and valuable resource that participants could take home.  However, there was a suggestion made to provide a table where any extra hard copy handouts brought by presenters could be made available to participants.

· Articles/Publications – In past years, ISPI EMEA has guest edited a spedial issue of the Performance Improvement Journal (PIJ).  We feel that this is no longer an option for us, as a result of editorial decisions requiring the issue to be international, i.e., shown to solicit from the entire international community, not limited to the EMEA region.   Nor would we have ultimate responsibility for selecting articles that would appear in the issue.  Further, all accepted articles would be re-edited by ISPI’s Editor in Chief.  ISPI EMEA and its Editorial Board have, therefore, decided to proceed with an electronic journal of our own and to maintain a data base of articles and white papers submitted to us, as accepted and edited by our Editorial Board.  As part of this discussion during the feedback session, it was suggested that we review and consider the publication process and data base maintained by the Virtual Chapter and managed by Mariano Bernardez.     

A few of the additional verbatim comments (Received by email)

· “It was a great conference - we're all still raving about it. Thanks for all you did to make it so.”

· “And thanks for introducing me to this community: it’s an interesting mix of academics, consultants and (occasional) practitioners. I enjoyed the lively exchanges too.”

· “Thank you very much for organizing this conference. It was super. The keynote of the South African woman was the best presentation I have seen ever. The contact to Roger and his wife was very inspiring. I really learned something during the lesson of Tony. Sorry that I did not attend the lesson of Carol, it was parallel to another session. The story of Ed was a new aspect I never thought about. Never ate so much dessert like this time.  This conference was close to perfect. I have no idea what could be better. Please check next year that our hotel has the same fantastic view that we had this year.  See you on next years conference,”
· “I just wanted to thank you, and all of your colleagues for putting together and hosting a really wonderful conference. You did a wonderful job.  I'm attaching the slides from my presentation. These were not included on the thumb drive and Carol asked that I make them available for download on the Blog site, or whatever other way turns out to be most convenient for distribution. Looking forward to seeing you all next year.”

· “Just to say a big thank you for all your warmth and hospitality to us in Gothenburg. I deserted you Saturday lunchtime – I hope the rest of the day went well for you all. I know you had a more formal feedback session and I would be happy to contribute to that – is there a document to fill in or would you prefer it less formally? We were very glad to have made the short flight across the North Sea to meet you all (If I have left anyone out of this email list please pass it on). I have remembered all the songs we learned form Frederic on Friday night and can recite them endlessly to the enormous delight of my colleagues and family…(I guess that’s learning and development). Best wishes to you all and thanks once again.”

· “This was an outstanding Conference.  The presenters and the participants were uniformly excellent and the quality and organization allowed and encouraged worthy learning and opportunities to meet with others to measurably improve human and organizational performance. I was impressed and feel that the International Conference could do well to find out your “secrets” of planning and delivering a truly valuable and worthwhile professional meeting. Thank you for including me.”

· “It was a very enriching time for me!” 

· I’d like to tell you how much I enjoyed the conference, and what great hosts you were!

· “I did not have a chance earlier to share with you, on behalf of the entire group from World Learning, our excitement of being part of the 8th ISPI EMEA Conference. It was a great privilege to experience the knowledge and expertise sharing among all the participants. In addition, I would like to share our gratitude for the flawlessly organized conference which only added to our “take-aways” from Gothenburg.”

· “As for the conference, we really enjoyed every minute of it.  It was a great experience and sharing of knowledge, and what is very important we had an opportunity to meet a lot of nice people.”

· “It was great meeting you and other HPT practitioners at the conference.  I personally enjoyed the conference very much, I liked and benefited from the discussions (dialogues) and different – many times opposing - views presented. I certainly look forward to attending other ISPI related events in the future.” 

· “Congratulations and thank you so much for a stimulating and well-organized conference in Göteborg ; it was informative and fun!”

The following comments were translated, from Swedish into English, by Madeleine Eltonius:

· “Just wanted to send a BIG thank you for inviting me to the ISPI EMEA conference in Gothenburg. It was exceptionally fun and educational! A great event over all. My regards to Lisa and the rest of Yesp that contributed in making the conference so successful. My colleagues Birgit and Sandra were also very pleased!”
· “Hey you! I hope you've been able to catch your breath since the fantastic conference, an event that you carried through so well. It was tremendously rewarding being given the opportunity to participate, I can only wish my contribution did the same for everyone else. I applaud you from my office and wish for an equally successful event next time!”

· “It was a lot fun and very energizing to take part in the executive panel debate.” 

In conclusion, we are happy to summarize and present highlights of the feedback obtained from the participants in the recent 2010 ISPI EMEA conference.  As always, participants played an enormous role in the success of the conference, which has always been the reason for keeping our conferences small in size.  That is, participants don’t just sit back and get talked at by presenters that hold themselves apart.  Participants are just that.  They are professionals that participate actively in sessions and contribute value based on their questions and comments within conference sessions as well as more informally at breaks, meals and the many other networking opportunities.  Presenters were very accessible and generous with their time and insights this year as at previous ISPI EMEA conferences.  Finally, it should be noted that even the improvement opportunities are actually positive suggestions rather than complaints.  We thank all presenters and participants for their roles in making the Gothenburg Conference a great success as a learning and growing opportunity for all who participated, irrespective of their role, and for sharing important suggestions to support our continuous improvement efforts.
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