INVESTING IN EDUCATION AND SKILLS

Investing in education and skill development helps nations achieve dynamic growth with quality jobs and is a pressing priority throughout the globe.  They can be important tools for reducing poverty and exclusion and enhancing competitiveness and employability. However countries have very different existing economic and social conditions, cultures and different levels of education and skills development to consider. 

But skills development will not by itself lead to improved productivity and employment. One critical factor is the cooperation of key stakeholders in the development of national and local policy and practices to link markets, technology, investment, trade and macroeconomic policies that generate future employment growth. Other critical factors include employment and productivity policies to influence the demand side of the labour market, respect for workers’ rights and needs, the absence of discrimination, and good health and safety standards and labour relations. Also important are: a sustainable business, efficient public services and a well-developed services sector.
Improving productivity is not an end in itself, but a means to improving workers’ lives, enterprises’ sustainability, social cohesion and economic development. Continued improvement of productivity is also a condition for competitiveness and economic growth. There is a continuous need to promote creativity, innovation, and more and better designed jobs.  Productivity gains arising from skills development should be shared between enterprises and workers – including through collective bargaining – and with society in order to sustain the virtuous circle of improved productivity, employment growth and development, and decent work.

Governments, industry and other partners should create a culture of learning and meeting the challenges of change.  Specifically, government should focus on providing an enabling environment for skills development that includes international labour policies and standards, especially respect for freedom of association, the right to collective bargaining and gender equality, etc. It should undertake the following:

· Ensure a strong and consistent policy framework; 
· Foster quality assurance of training and certification of skills obtained, so that skills are transferable including skills acquired through informal and on-the-job learning; 

· Improve coordination at multiple levels in order to make a seamless pathway between education, training, lifelong learning and employment

· Offer a range of mechanisms and incentives  to encourage and enable enterprises,  including those in small and medium enterprises) to train their workforce as part of business development, and allow the workforce and for the unemployed; 

· Provide/ensure the provision of services to the workforce such as career guidance and job placement services;  

· Promote public–private partnerships that aid society; 

· Collect, analyze and effectively disseminate key and timely information; 
· Take a lead by developing the skills of their own workforce; and

· Alongside business, provide investments for research.

Special support mechanisms are often needed to facilitate the participation of women and youth in all stages of skills development – from primary and secondary school attendance, to opportunities for formal vocational training and competency-based apprenticeships, to taking part in workplace training opportunities and in opportunities for retraining when re-entering work. From a life cycle perspective, gender equality and improving productive and decent work, each step along the learning pathway has obstacles. Attention to gender issues, such as balancing work and family responsibilities, avoiding discrimination, and recognizing the value of skills acquired through care-giving responsibilities, is required in both mainstream training promotion and in programmes that specifically target women.

Consideration of coordination is most critical. The coordination between the different levels of government is relevant. Here the challenges are to maintain a balance between decentralized authority in order to be responsive to local labour market needs and quality assurance and standards so that qualifications receive national recognition, as well as to structure effective incentive schemes for training.  At the local level, coordination and cooperation among municipalities, enterprises, employers’ and workers’ organizations and training providers can significantly contribute to aligning training to the needs of the local labour market.

This coordination is also essential for incorporating skills development in broader and long-term local development strategies. At the regional level there should be coordination between countries and between professional organizations and other relevant related bodies for recognition of skills

At the international level, collaboration among international agencies is required for coherent aid delivery and effectiveness for developing countries to meet the Millennium Development Goals (MDGs), especially on education.

While mechanisms and processes are important, the effectiveness of such mechanisms should be assessed in terms of outcomes. Setting qualitative and quantitative indicators of success in achieving the educational and training targets in line with the Decent Work Agenda are useful in building common understanding of success, shortcomings, and lessons learnt.
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