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1. CALL TO ORDER 

Meeting was called to order by the Chair, Bob Morton. 
Bob welcomed all those present including the Special Invitee Huda M Ghoson form Saudi Aramco who will become Board member from January 2012. He thanked Indian Society for Training Development for hosting the meeting and making excellent arrangements.
The President, IFTDO, Jamal Al Duij also welcomed the Board members and invited them to the 41st Conference in Kuwait in April 2012. He thanked ISTD and acknowledged the excellent work done by various committees. The President-Elect B Prasada Rao also welcomed the members to the meeting and hoped they would find their stay in New Delhi enjoyable and fruitful.

While welcoming the participants, the Secretary General gave a brief review of the important activities since the last Board meeting as follows: 

a. The Statutory Returns for 2010 to Companies House and Charities Commission submitted on time.

b. Completed all tasks for transferring the accounting work to TaxAssist in U.K.

c. Constant follow-up with Full and Associate Members for dues.  About 22 FMs and 22 AMs have still to pay. 
d. 3 Full Members and 6 Associate Members and 1 Reciprocal member (UHRD) had joined IFTDO since the last Board meeting in May 2011. Analysis of membership changes in 2011 has been carried out.
e. IFTDO News No. 2 of 2011, printed, uploaded on web site and sent to all members

f. Global HRD Awards 2012- Awards announcement issued to members and put on web site.
g. Participated in ASTD Conference at Orlando in May 2011 where promotional work was done at the complimentary booth provided by ASTD.
h. Updated the website. 
The Chair appreciated the efforts made by Secretary General (SG) and said that the  SG needs full support for his work.
2. APOLOGIES, APPROVAL OF MINUTES OF EXEB 01-10, AGENDA for EXEB 01-11
Apologies as indicated above. As proposed by Jacob and seconded by Ebrahim, the Board approved the Minutes of the Meeting of the Executive Board EXEB 0111 held in May, 2011 at Warsaw. The Minutes were signed by the Chair. The Agenda circulated was agreed to.
3. REPORTS OF THE COMMITTEES 

 (i) Conference Coordination Committee: Chair, Helmi Sallam, presented the report as follows:
40th  Conference-Warsaw, May 8-11, 2011

The Conference had about 850 participants. International participants included 80 paid delegates and 25 Board members and 35 speakers. There were 380 Polish delegates and 100 speakers, and a large number of sponsors, conference partners and media partners. The Conference had generated a surplus of about 15%. The total cost on account of IFTDO meetings etc., including Anniversary book, was about $ 66,000. The accounts will be sent to IFTDO by email. Balance guarantee payment of $12,500 will be made shortly. OMF has proposed that they would (i) development of a new web site for IFTDO, (ii) produce IFTDO marketing material and (iii) organize IFTDO Regional Conference in Warsaw in October 2012.
41st Conference- Kuwait- April 15-18, 2012

The prestigious Sheraton Hotel, in the heart of city, had been booked from April 15-18, 2012. The main Conference will be on April 16-18 followed by full day workshop on April 19. The theme would be: Sustaining the Workforce in a Competitive Environment. All the Committees have been formed. The last date for receipt of abstracts was extended from July 31 to October 30, 2011. About 60 abstracts had been received so far. 5 Keynote speakers had been confirmed. The dates for acceptance of Abstract- November 30, 2011, submission of full paper- January 6, 2011 and acceptance of full paper- January 20, 2012. Exhibition details were still to be worked out. There would be social evenings and programmes for accompanying persons. The second Announcement Brochure was ready and it was distributed at the meeting. It was pointed out that brief write up on IFTDO and CADEF needs to be included in the Brochure. 

About 1500 delegates were targeted. CADEF has already tied up sponsorship and support from several organizations, including Saudi Aramco. While acknowledging this, Dr Jamal stated that as this was IFTDO Conference, he was looking for support and help from Board members and IFTDO members in marketing the conference in each country, particularly in attracting a larger number of international delegates. He said that they would work out different models for providing incentives, including commissions to agencies, for registering larger no. of delegates.
42nd Conference-New Delhi-April 22-25, 2013

The theme has been modified to Capability Building for Cutting Edge Organisations in the Emerging Business Order. Several sub-themes have been identified. A Conference Steering Committee has been formed. Several other committees will be formed soon. The venue proposed was Vigyan Bhavan- a prestigious convention centre. The international participants will have the option of going to Agra to see Taj Mahal on April 26- a full moon night. The first announcement Brochure will be issued at Kuwait in April 2012. SG confirmed that Bank Guarantee for $ 28,941 has been received from ISTD.

Future Conferences

Korea: A proposal to host 2014 Conference in South Korea received from HRD Korea, had been considered by the Committee at the last meeting at Warsaw which was at variance with Conference Criteria. It then was felt that the matter needs to be discussed and negotiated with them so as to arrive at a mutually acceptable proposal. The email correspondence was circulated at the meeting. The host organization had indicated that in view of the changing economic situation they would not be able to organize the conference in 2014 even as per the proposal given at the last meeting and prefer to make a proposal for 2016. It was felt that the matter needed to be discussed with them further to see if they can still host the conference in 2014. Any deviations from Criteria can be considered by the Board.
Other proposals: Marie had communicated the possibility of making a proposal for an IFTDO Conference in Melbourne, Australia. This was welcomed. Possibility of a conference in The Netherlands was discussed by SG with NVO2. It was decided that proposals should be invited from all Full Members.
Regional Conferences

The Committee decided to recommend to the Board the proposal from OMF organize IFTDO Regional Conference in Warsaw in October 2012.
Board decisions: The Board agreed with CCC that the proposal for Korea needs to be discussed and negotiated with the host organization so as to arrive at mutually acceptable solution. The Board authorized the Chair to take a decision thereafter in consultation with the Chair of CCC.  The Board approved the proposal of OMF to organize the Regional Conference in Warsaw. The dates should be decided keeping in view other conferences at that time. (Action: Bob, Helmi, Carol, Monika, SG)
(iii) Membership Committee

Chair, Carol Panza who could not come to New Delhi due to flight cancellation earlier participated in the Membership Committee meeting through Skype and made a presentation on the recently conducted survey by her. Her presentation and plan developed by the Committee were placed before the Board. Christine helped in summarizing the report of the Committee. The research findings covered types and tenure of members and answered 5 questions by respondents: Why we joined IFTDO, Satisfaction and Improvement Opportunity, How can IFTDO encourage membership renewal, Issues facing clients, constituents, or members, How you could strengthen or promote IFTDO.  The improvements suggested included Research, Int’l Rep to attend our int’l meeting, Data Base content (expertise, focus, etc.), Enlarge/broaden - ex. Add Coaching ICF, Broaden geography – Latin America, Asia, Conferences & to make membership more diverse with rewarding interaction, Tools & opportunities for direct networking. There were several suggestions on how IFTDO can encourage membership renewal, what were issues them and how they can strengthen and promote IFTDO. The Board appreciated the work undertaken by Carol. The suggestion to have a session and space at the next IFTDO Conference to promote membership was supported by the Board and Jamal said that this would be done. It decided that based on the research, a specific action plan for implementation may be taken by the Committee. The Board felt that if any incentive is to be provided for recruitment of members, it could also be suggested by the Committee. SG observed that there was a need to increase membership fee for Associate Members which was last revised in 2005 when it was the same as that for smaller Full Members. While Full Members subscription was rationalized from 2010 and the subscription for smaller FMs revised from $ 350 to $500, there was no change made in AM subscription. He suggested that considering the cost of servicing the members, this should be revised to $ 500. The Board felt that while the revision was overdue, it should be undertaken next year after more benefits are provided to members which would justify increased fee.
In regard to the web site, it was observed that Ireneusz had offered to get redesigning done by OMF free of cost for IFTDO which was awaited. Monika made a brief presentation on the proposed design. The Board wanted this to be taken up immediately. As agreed at Warsaw meeting, matters relating to content, maintenance and updating of the web site should be decided in consultation with Carol and SG so that the secretariat is fully involved in this. (Action: Carol, Ireneusz, SG)
iv)  Developing Countries Committee

Tayo, who could not join the meeting, had sent a note which was placed before the members. Jamal said that in the Kuwait conference, there was a session where country presentations from developing countries can be made. Helmi informed that he had a discussion with the Ambassador of the newly formed South Sudan and it will be some time before the new government sets up the relevant bodies. Tayo could liaise with Jamal and Helmi. The Board agreed in principle with the suggestions and felt that many of the action points did not require any funds and can be taken up for implementation. Where funds are needed, specific proposals will have to be brought before the Board. (Action: Tayo)
v)  Awards Committee
Bob informed the Board that the Committee revised the categories and criteria for awards. There are now two categories only. In addition, there is one-time Award from CSTD. The Announcement of Awards was distributed at the meeting. It is available on the web site. The last date for receipt of en tries is December 31, 2011. The Board members were requested to disseminate the information widely so as to encourage more entries. (Action: Awards Committee)
(vi)  Finance Committee 

The statements giving actuals for 2010, expenditure till September against the budget for 2011 and Budget for 2012 were distributed (Annex 1). This was approved. The statement of outstanding dues from members was also distributed. It was noted dues from about 40% of members were awaited. While SG was following up on this, the Board members were also requested to help in the matter. Board was informed that the maintenance of accounts has been entrusted to TaxAssist Accountants as approved by the Board in the last meeting. (Action: Ray, SG, Board Members)
(vii) Resources Committee

Ebrahim stated that he can get some sponsorship.  But he needs a clearer picture of what sponsors can get in return. SG will coordinate and come with more formal guidelines for sponsorship. (Action: Ebrahim, SG)

6. DATE AND VENUE OF NEXT MEETING 

The next meeting will be held in Kuwait. The programme will be as follows:

April 13, 2012- Arrival

April 14-15, 2012- Committee/ Board Meetings
April 17, 2012 – AGM, Board meeting

April 19, 2012- Departure

7. ADJOURN:  The meeting adjourned with a vote of thanks to the Chair. 
Annex 1
INTERNATIONAL FEDERATION OF 
TRAINING AND DEVELOPMENT ORGANISATIONS

Budget 2011 & 2012-As on 30.9.2011












   US $

	
	Actual

2010


	Budget

2011


	Actual

2011

(Till Sept)
	Expected 

2011


	Budget

2012



	Income (excl projects):

Subscriptions

Conferences

Interest
	62,225

39,558

177


	55,000

25,000

1,000


	41,825

12,500

-


	60,000

25,000

1,000


	65,000

26,000

2,000

	Subtotal Income
	101,960
	81,000
	53,825
	86,000
	93,000

	Directorates:

Conferences

Publications

Others
	1,220

5,263

-
	1,000

8,000

2,000
	-

2,630

300
	1,000

8,000

2,000
	1,000

8,000

2,000

	Subtotal Directorates
	6,483
	11,000
	2,930
	11,000
	11,000

	Administration:
Management fees       }

Business development}

Postage, telephone, stationery, printing

Travel

Accounts Maintenance

Other (incl audit)
	32,597

-

7,289

-

4,871
	50,000

2,000

12,000

-

6,000
	32,568

342

8,843

-

4,619
	42,500

1,000

14,000

8,000

4,500
	45,000

2,000

14,000

5,000

6,000

	Subtotal Administration
	44,757
	70,000
	46,372
	70,000
	77,000

	Total Expenditure

Surplus
	51,240

50,720
	81,000

-
	49,302
4,523
	81,000

5,000
	88,000

5,000

	Projects-

Global awards-

Income

Expenditure


	-

11,594

11,594


	-

15,000

15,000


	-

14,801

14,801


	-

15,000

15,000


	-

15,000

15,000



	Net surplus
	50,720
	-
	55,380
	5,000
	5,000
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