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Meeting on May 7 and 8, 2011

1. CALL TO ORDER 

Meeting was called to order by the Chair, Bob Morton. 
The meeting condoled the death of Paulo Pizzaro in January 2011, who was past President of IFTDO twice, and decided that condolence message may be sent to his family.

Bob welcomed all those present and thanked the previous chair Ray Bonar who had also authored the Strategic Plan of IFTDO.
The President, IFTDO, Ireneusz also welcomed the Board members to the meeting in Warsaw and hope they would find the Conference and Expo enjoyable and useful.

While welcoming the participants, the Secretary General gave a brief review of the important activities since the last Board meeting as follows: 

a. The Statutory Returns for 2009 to Companies House and Charities Commission submitted on time.

b. Constant follow-up with Full and Associate Members, who had not paid their dues.  

c. 6 Full Members and 13 Associate Members and 1 Reciprocal member (ETDF) had joined IFTDO since the last Board meeting in August 2010. Analysis of membership changes in 2009 and 2010 carried out.
d. Conducted the elections for 4 representatives of Associate Members in 4 regions.
e. After the audit of Accounts, the Annual Report for 2010 was printed and sent to IFTDO Members.
f. IFTDO News No. 1 of 2011, printed, uploaded on web site and sent to all members

g. Global HRD Awards 2011- Awardees informed, arrangements made for travel, stay of winners, Awards certificates/cheques/trophies prepared.
h. Participated in HRD 2011 at London in April 2011 where promotional work done.
i. Updated the website. 
j. Prepared the 40th Anniversary Book from old records, papers (it required more than 1-man month time) and sent to OMF, Poland for printing

The Board appreciated the efforts made by Secretary General (SG), particularly in preparing the 40th Anniversary Book in a short time.  Bob felt that SG needs full support for his work and he needs to attend conferences and make IFTDO more visible in different parts of the world.
2. APOLOGIES, APPROVAL OF MINUTES OF EXEB 01-10, AGENDA for EXEB 01-11
Apologies as indicated above. As proposed by Ray and seconded by Ebrahim, the Board approved the Minutes of the Meeting of Executive Board EXEB 0110 held on August 2, 2010 at Warsaw. The Minutes were signed by the Chair. The Agenda circulated was agreed to with small re-arrangement of items.
3. REPORTS OF THE COMMITTEES 

 (i) Conference Coordination Committee: 
Chair, Helmi Sallam, presented the report as follows:

37th Conference-UAE-Dubai, March 3-6, 2008

The Conference evaluation report, final accounts and list of speakers and delegates with contact details, have still not been received.
38th Conference- Toronto-Canada- October 19-23, 2009
The Conference evaluation report, with final summary accounts, was received and circulated at the meeting. While there was no surplus to be shared, CSTD offered two options to contribute towards IFTDO development objectives: (a) 2 scholarships, to the 2011 CSTD Annual Conference, for 2 recipients from developing countries. The scholarships, selected by IFTDO, cover full conference registration to the 2011 CSTD Annual Conference in Toronto, ON, Canada, November 16-18 and C$1700 to be applied to travel and accommodation expenses for each of the two recipients. CSTD will introduce these two recipients to all attendees during a plenary session at the conference and will profile them to the Canadian community: or (b) a one-time CSTD Award, promoted and selected by IFTDO, and presented at an upcoming IFTDO conference. This award is in the amount of C$5000. The award should relate to training of indigenous peoples, from anywhere around the world, and will be titled ‘The CSTD Award for Excellence in Training of Indigenous Peoples’.

The Board appreciated the gesture of CSTD and considered these options. It decided to accept the second option, namely. the Award of C$5000, relating to training of indigenous peoples, from anywhere around the world. The Awards Committee should work out the details (Action: Awards Committee)
39th Conference- London-UK-April 20-22, 2010
An update had been received from CIPD regarding the canceled conference according to which delegates were offered the following options 

          To claim a full refund for the cancelled IFTDO Conference day on 20 April 

         To transfer the value of the booking for the cancelled IFTDO conference day on 20 April to the CIPD Annual Conference and Exhibition in Manchester 9 – 11 November 2010.  

         21 and 22 April HRD conference:  This event was not cancelled and the CIPD was therefore unable to offer refunds for these two days, however it was recognised that international delegates may not be able to travel to the UK in order to attend and as a gesture of goodwill the CIPD offered to transfer the equivalent value of the HRD ticket to the CIPD Annual Conference and Exhibition in Manchester 9 – 11 November 2010. Subsequently this offer was extended to include HRD in 2011. 

48 delegates opted to claim a refund for the 20 April, the remainder of the paying delegates (65) opted to transfer to another CIPD event with most selecting The Annual Conference and Exhibition in November or HRD in April. 4 delegates had not advised us of their decision despite being contacted on various occasions.  

 Although CIPD had incurred significant financial liabilities, despite this, as a goodwill gesture CIPD made an additional payment of £14,000 to IFTDO in full and final settlement of the matter. This represented the balance guarantee fee of £17,431 minus their uninsured costs and the cost of producing and couriering the IFTDO banner. Members appreciated this gesture.

40th Conference-Warsaw-Poland- May 8-11, 2011
Monika informed that there would about100 sessions (including 9 plenary) and about 140 speakers, of whom 35 are international. About 70% sessions will be in English or will have English translation. The Honorary patrons would include President of Poland, Warsaw City Presidents, Chancellery of Prime Minister, Ministry of Labour & Social Policy and Ministry of Economy. There would be several sponsors, conference partners and media partners. The total participants expected were 830-including 360 Polish and 80 international delegates, speakers, Board members, VIPs, sponsors, exhibitors. The Exhibition will have about 50 booths. There will be 3 all-day workshops on May 11. There will be international reception in the evening on May 8 at a theatre. The conference sessions will start on May 9 at 8 am but the official opening ceremony will be at 2.40 pm. As this is the only full plenary session, the handing over of IFTDO Presidentship and promotion of next conference will also be in this session. The celebrations and dinner will be in the evening at the Royal castle. The IFTDO Awards will be given at that time. The 40th Anniversary book printed by OMF will be distributed at the conference. 
The members appreciated the great efforts made by OMF team to organise a high quality conference with so many speakers and delegates and also thanked OMF for printing the Anniversary book.

41st Conference- Kuwait- April 15-18, 2012

Earlier the contract to host 2012 Conference in Bahrain had been signed with BSTD. However, in view of the unrest in Bahrain, BSTD after discussing with CADEF, had proposed to shift it to Kuwait. This proposal was accepted by the Executive Board through email circulation on March 23, 2011. Ebrahim explained the background in which this change took place and stated that BSTD will join hands with CADEF to make the conference a success. CADEF had in the very short time available, decided the theme, dates, booked the venue and prepared the first announcement brochure for distribution at Warsaw.  The Conference would be held in the Sheraton Hotel, in the heart of city, on April 15-18, 2012. The theme would be: Sustaining the Workforce in a Competitive Environment. The last dates are: receipt of Abstracts- July 31, 2011, acceptance of Abstract- September 15, 2011, submission of full paper- December 1, 2011 and acceptance of full paper- January 9, 2012. They had prepared a budget with 700 paid delegates @ $1250, sponsorship of $ 130,000, expenditure of $700,000- showing a surplus of $ 55,000. This excludes the exhibition. 
The members greatly appreciated the gesture and positive role of BSTD and the efforts of CADEF to undertake all preliminary tasks in the short time available. The Board ratified the decision taken in March 2011 through emails to hold the conference in 2012 in Kuwait (instead of Bahrain), to be hosted by CADEF. The contract for the conference was signed with CADEF thereafter and bank guarantee received.
42nd Conference-New Delhi-April 22-25, 2013

Conference contract has been signed. Dr Devinder Banwet, the host organisation’s representative made a presentation. The dates would be April 22-25, 2013. The theme would be Human Capacity Building for the Emerging World Order. The venue proposed was Vigyan Bhavan- a prestigious convention centre. The international participants will have the option of going to Agra to see Taj Mahal on April 26- a full moon night. The first announcement brochure will be issued in April 2012 so that there is no conflict with 2012 conference.

Future conferences:

A proposal to host 2014 Conference in South Korea had been received from HRD Korea, supported by Ministry of Labour which had recently joined as a Full Member.  The organization has been holding HRD conference with a very large attendance every year where some of the Board members- Bob, Carol and Marie had participated. As they do not charge fee form local delegates, they made proposals regarding some of the obligations of host organisation different from the IFTDO Conference Criteria. The main changes proposed are:
1. The Guarantee amount is proposed as $ 20, 000. As per Criteria, it should be $30,888 ($ 25000 for 2010 and 5% compound addition each year).
2. The number of Board/CCC members to be hosted at mid-year meeting in 2012 has to be 25 for 3 nights, not 15 for 5 nights. At the time of Conference in 2014, it should be 25 persons for 6 nights.

3. The two pre-conference visits by CCC are not proposed.

4. There is no mention of surplus sharing.

5. There are several other obligations of host organization mentioned in the Criteria, such as arrangements for AGM, secretariat help, which are not indicated. 

As no representative from host organization had come, Carol explained the proposal. The members felt that in view of the fact that the conference is non-profit basis, perhaps such items like clauses like sharing of surplus can be dropped but other Criteria will need to be met. Secretary General pointed out that Korea had proposed a total of 150 person-nights for Board/CCC meetings while in practice it may be possible to manage with 160 person-nights as only about 20 persons from outside the country attend these meetings. 
The Board welcomed the proposal to host the 2014 Conference in South Korea as no Conference has been held in that country so far. It felt that the matter needs to be discussed and negotiated with them so as to arrive at a mutually acceptable proposal which may then be recommended to the Board for approval. Chair, CCC and SG were authorized to undertake the negotiations. (Action: Helmi, SG)
Regional Conferences:
Kuwait- CADEF organized a successful Regional Conference on December 15-17, 2010 in Kuwait where Helmi Sallam, Ebrahim Al’Dossary, Mohamed Ally, Roger Addison, Hussain Ismail and Uddesh Kohli had participated.

General

The Board desired that the CCC should consider latest developments in regard to HRD conferences throughout the world and come up with suggestions to the Board, including any changes which may be needed in the Conference Criteria (Blue Book). (Action: Helmi, SG)
 (ii)  Research & Projects Committee
Chair, Marie Dayton informed the Board regarding the 3 projects undertaken last year. The first was the 40th Anniversary Book. Although earlier David had offered to produce this but later he expressed his inability. The material for this was the put together by Secretary General who produced the manuscript was sent to OMF who kindly agreed to print it. The second project related to Workshop at the DPI/UN Conference at Melbourne, Australia where on behalf of IFTDO, Marie Dayton and Winston Jacob, IFTDO presented a Workshop on August 30, 2010 titled “Workforce Development Strategies for Indigenous Health Workers”.  They were assisted by Jane Conway from the Centre of Training Excellence, Sydney. The workshop was well received. The third project related to preparing a strategy for various types of sponsorships for IFTDO and the benefits the sponsors will get and initial work relating to certification of training organizations under ISO 29990.
Bob observed that thanks to Marie’s efforts, the thinking is now crystallized on this subject. He felt that it should be left to local conference organisers to seek sponsorships. As regards certification and accreditation, IFTDO does not have capability or resources to undertake this task. Many member organizations like ASTD, CIPD, ISPI are already doing this which requires tremendous resources and we could come in conflict with them. This was endorsed by the Board. (Action: SG)
 (iii) Membership Committee
Chair, Carol Panza said the two objectives of the Committee were to retain & support existing members and to attract new members. Even though the IFTDO Conference in London on April 20, 2010 was cancelled, IFTDO booth was put up with help from CIPD at their HRD Conference on April 21-22, 2010 to promote IFTDO. She said that the web site has been developed to give opportunity to members to post their data on 1-page given free of cost. She said that research will be taken up to interact with the existing and potential members to get views on what service and benefits should be provided by IFTDO. She suggested that opportunity should be given to this Committee to make presentation on membership benefits in Conferences (as was done in 2008 at Dubai) Jim said that it will be useful to engage with the network of academic institutions/universities which he would help to facilitate, and which could attract new members. It was felt that the Board members were the best source for increasing members and each Board member needs to attract at least 2-3 new members in a year. 

In regard to the web site, Ireneusz felt that the web site needs to be restructured and redesigned, to make it interactive and use latest technologies. He offered to get this done by OMF free of cost for IFTDO. This was accepted by the Board and Ireneusz was requested to take this up. Matters relating to content, maintenance and updating of the web site should be decided in consultation with Carol and SG so that the secretariat is fully involved in this. Ireneusz will be given access to existing web site data base. Ireneusz said that the new web site would be designed and prepared within 3 months from June 2011. Secretary General would be able to undertake all future updates and amendments. (Action: Ireneusz, Carol, SG)
iv)  Awards Committee
Ray informed the AGM about IFTDO Global HRD Awards, for 2011 which 23 entries were received, 9 were shortlisted and 3 won the category awards (of these one got Overall Award), remaining 6 were given Certificates of Merit. (list at Annexe 1)  The inputs and help received form Jim McGoldrick as an external member of Panel of Judges was acknowledged. Jim, who was attending the meeting as a Special Invitee explained the submissions selected for awards. It was felt that the entries which won the category awards should be published in Newsletter and on web site and also presented at future Conferences. IFTDO should the rights for this. It was felt that these Awards have been in existence for 3 years. The Committee should now revisit the categories and criteria for awards and soon come up with suggestions for future awards, including one time Award from CSTD. (Action: Awards Committee)
(v) Finance Committee 

The statements giving actuals for 2010, expenditure till March against the budget for 2011 and Budget for 2012 were distributed (Annex 1). This was approved. The statement of outstanding dues from members was also distributed. It was noted dues from several members were awaited. While SG was following up on this, the Board members were also requested to help in the matter. Ray informed the Board that CIPD, who have been maintaining IFTDO’s accounts on gratis basis for a long time, have decided to discontinue this work after June 2011 in view of their internal restructuring and reduction of staff. Alternatives have been explored to continue this work in UK, as we are registered in UK as a company and charity and have to follow the UK accounting system. One less costly option is to entrust this job to
TaxAssist Accountants which is a private firm and Bob has made enquiries with them and found them suitable. The annual cost is expected to be below $10,000 and it will come down with streamlining of the system. Provision has been made for this in the budget. This was approved by the Board and Bob and Ray were authorized to engage this or any other suitable agency for IFTDO accounts. (Action: SG)
4. NOMINATIONS FOR ELECTION AT THE AGM ON May 10, 2011
After taking into considerations the names received from host organisations, the Board approved following nominations for elections:

President-Jamal Al Duaij (Kuwait)
President-Elect- B Prasada Rao (India)
Chair-Elect- Carol Panza

Hony Treasurer- Ray Bonar

The names for Members-at large as received, would be indicated by SG at the AGM
5. ANY OTHER BUSINESS
(i) Restructuring of Committees
Tayo suggested that the Vision and Mission of IFTDO should be clearly stated. He also observed that as a part of its mission, IFTDO should focus on the HRD issues of developing countries for which there was a separate committee in the past. Ebrahim suggested that there should be a separate committee to focus on raising funds for IFTDO. It was decided to set up following two new Committees:
a. Developing Countries Committee- to be chaired by Tayo Rotimi. Other members would be- Bill, Abdel, David and Annette

b. Resources Committee- to be chaired by Ebrahim. Others members would be- Jamal, Ray and Ireneusz. 

The Research & Projects Committee and Strategic Alliances Committee will be discontinued. The Award Committee will be chaired by Chair of the Board and will include President IFTDO, Ray and Jim McGoldrick.

Helmi would continue to chair the CCC and permanent members would be Monika Nowacka Sahin and Tayo Rotimi – all for a 2 year term from January 1, 2012. As 2012 Conference is being organised with the help and involvement of BSTD, Hussain Ismail
 will also be host orgnisation’s representative in the CCC.

ii) Networking:

It was felt that IFTDO should try to network with international organizations, in addition to UN, ILO, such as Universities Forum of HRD (UFHRD)-with Jim’s help, Association of International HR Organisations (AHRMIO)-with Bob’s help, International Red Cross-with Wilson’s help, EU with Ireneusz’s help. (Action: David, Bob, Jim, Wilson, Ireneusz, SG)

Meeting on May 10, 2011 (After AGM)

Present- Members as on May 7 & 8 and following newly appointed elected members:

Jamal Al Duaij-President

B Prasada Rao- President –Elect

Lee Sung-Hsien (Taiwan)

The Chair welcomed the newly elected members of the Board. They were requested to fill the Forms AP-1 needed for submission to the Companies House. 
The Board thanked OMF, Ireneusz and his team for hosting the Conference, AGM, Committee/Board meetings and for their hospitality. It observed that the Conference and & Exhibition were very well organised and the technical content would contribute significantly to the body of knowledge.

Board Members:
The Board was informed that communication had been received from Chao-Ming Chen and Femi Kolajo that they were replaced by new Presidents and Winston Jacob that he had shifted from PNG to India and all of them no longer represented their organizations. The Board decided to appoint Ebrahim in the vacancy of Chao-Ming Chen, Winston in his own vacancy and Kayode Ogungbuyi, new President of NITAD in the vacancy of Femi, for the remaining periods of the respective terms. Bob said Jim McGoldrick would be invited to attend Board meetings as a Special Invitee. (Action: Bob,  SG)
6. DATE AND VENUE OF NEXT MEETING 

The next meeting will be held in New Delhi. The programme will be as follows:

October 30, 2011- Arrival

October 31- Committee/ Board Meetings
November 1, 2011 - Board meeting

November 2, 2011- Departure

7. ADJOURN:  The meeting adjourned with a vote of thanks to the Chair. 
Annex 1

IFTDO Global HRD Awards 2011

List of Awardees
Winners:

1. State Institute for Urban Development, Mysore, India- People Management Category Award Winner and Overall Winner
2. BRAC Training Division, Bangladesh-
Knowledge Management Category Award Winner
3. Reddy Group (Tanoa Hotel Group), Fiji Islands- Performance Management Category Award Winner
Certificate of Merit

4. Vedanta Aluminium Ltd, India

Performance Management
5. Bank Pekao SA, Poland


Knowledge Management
6. BRAC Training Division, Bangladesh

People Management
7. Suzlon Energy Ltd, India


Knowledge Management
8. Vedanta Aluminium LtsVPlanmeca Group, Finland


Performance Management
9. Saudi Aramco, Training & Development, Saudi Arabia-
Knowledge Management
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   US $

	
	Actual

2009
	Actual

2010


	Budget

2011


	Actual

2011

(Till March)
	Expected 

2011


	Budget

2012



	Income (excl projects):

Subscriptions

Conferences

Interest

Other (Bahrain Islamic Bank)

Other (Aluminium Bahrain)
	56,375

23,270

509

-

2,000
	62,225

39,558

177


	55,000

25,000

1,000


	27,475

-

-


	60,000

25,000

1,000


	65,000

26,000

2,000

	Subtotal Income
	82,154
	101,960
	81,000
	27,475
	86,000
	93,000

	Directorates:

Conferences

Publications

Others
	-

6,927

-
	1,220

5,263

-
	1,000

8,000

2,000
	-

-

-
	1,000

8,000

2,000
	1,000

8,000

2,000

	Subtotal Directorates
	6,927
	6,483
	11,000
	-
	11,000
	11,000

	Administration:
Management fees       }

Business development}

Postage, telephone, stationery, printing

Travel

Accounts Maintenance

Other (incl audit)
	34,227

-

6,680

-

6,431
	32,597

-

7,289

-

4,871
	50,000

2,000

12,000

-

6,000
	9,000

-

-

-

645
	45,000

2,000

12,000

5,000

6,000
	45,000

2,000

14,000

10,000

6,000

	Subtotal Administration
	47,338
	44,757
	70,000
	9,645
	70,000
	82,000

	Total Expenditure

Surplus
	54,265

27,889
	51,240

50,720
	81,000

-
	9,645
17,830
	81,000

-
	93,000

-

	Projects-

Income

Expenditure

Surplus

Global awards-

Income

Expenditure


	-

13,227

13,227


	-

11,594

11,594


	-

15,000

15,000


	-


	-

15,000

15,000


	-

15,000

15,000



	Net surplus
	27,889
	50,720
	-
	55,380
	5,000
	-
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